REGIONAL
TRANSFORMATION
LEARNING

COLLABORATIVE
THURSDAY, SEPTEMBER 3

1 - 3PM
MARYLAND HOSPITAL ASSOCIATION

Learning Collaborative Agenda (1-3pm)

Optional Lunch and Networking (noon-1pm) — Please RSVP if you
plan to attend

= Recap and highlights of Governance Structures and Care
Coordination Webinars

= Group breakouts: Governance Structures and Care
Coordination. Breakouts will last go minutes with facilitated
group discussion around issues, action steps, progress, and
challenges

In preparation of the Collaborative, please complete a short survey
that will help guide the agenda and discussion during the group
breakout sessions: https://www.surveymonkey.com/r/M3Z6PPR.
Please complete the survey by August 31.

REGISTER HERE:
https://www.eventbrite.co
m/e/regional-
transformation-learning-
collaborative-g3-tickets-
18312017738

COME PREPARED TO
DISCUSS THE TWO
HIGHLIGHTED
TOPICS:
GOVERNANCE
STRUCTURES AND
CARE COORDINATION

OPTIONAL LUNCH
AND NETWORKING
FROM 12:00 - 1:00

BRING YOUR TEAM!

5-10 from each regional
partnership team:

= Arepresentative from
each hospital

Your regional
partnership team lead

Any others from your
groups that would
benefit from
participation in the 2
focus topics
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