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Transformation Support Webinar 1: Kick-off
June 11, 2015; 9:00-10:00am EST
Presentation by HSCRC, DHMH, and Health Management Associates

Introductory Comments and Introduction of Team (5 minutes) —Steve Ports, Deputy Director,
HSCRC and Russ Montgomery, Director, Office of Population Health Improvement, DHMH

Expectations for September 1 interim implementation plan and December 1 final
implementation plan (5 minutes) — Steve Ports, Deputy Director, HSCRC and Russ Montgomery,
Director, Office of Population Health Improvement, DHMH

Technical Assistance available to Regional Partnership Grantees (10 minutes) — Nancy Jaeckels
Kamp, Health Management Associates

a. Webinars

b. Learning Collaborative

c. Individual consulting, points of contact

d. Calendar

Review of implementation plan templates and accompanying Transformation Framework (30
minutes) — Deborah Gracey, Health Management Associates

Question and Answer (10 minutes)



